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This year districts and charter schools will receive a one-time infusion of $1.25 billion dollars for the 
professional development, materials, and technology necessary to implement the Common Core State 
Standards and new Smarter Balanced computerized assessments scheduled to start in 2014-15. This infusion 

of funds and additional Local Control Funding Formula (LCFF) dollars represent an unprecedented opportunity for Local 

Education Agencies (LEAs) to prepare their educators, students, and families for the new, rigorous college and career-

ready standards. Equitable implementation of the Common Core has the potential to close long-standing opportunity 

and achievement gaps impacting low-income students, students of color, and English learners.

For some systems, the extra cash will boost equitable implementation efforts already underway. For others, it will 

jump start activity that has yet—but urgently needs—to begin. In both cases, effective, equitable and efficient use of 

these earmarked dollars will require careful planning. And in both cases, it means understanding the unique needs of 

each district and school and developing an implementation plan that is forward-thinking—not just more of the same. 

The professional development, instructional tools, and technology of yesterday will not prepare students or teachers 

for the Common Core. Based on an analysis of best practices we have identified in California and other states, we lay 

out key questions, ideas, and potential pitfalls that LEA's should consider as they plan how to effectively and equitably 

implement the Common Core. In addition, this guide is intended to assist parents and community members as they 

work with district and school leaders to ensure the Common Core is implemented effectively and equitably to close 

opportunity and achievement gaps.
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How Can Districts and Schools Equitably Implement the Common Core?
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Before developing a spending plan for these new funds, LEAs should assess their readiness to implement Common 
Core. Below is a checklist of questions that may help districts and charter schools understand the capacity of their people 
and systems, the status of their current plans, and their areas of need. This list is meant to serve as a guide. Because 
LEAs are likely to enter this work in many ways, with full implementation taking several years, no one system should 
expect to be able to check off every item at this stage. While this tool refers to “districts,” these guidelines can also also 
apply to charter schools, charter management organizations, and county offices of education.  
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$ PROFESSIONAL DEVELOPMENT
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% STANDARDS, INSTRUCTION AND ASSESSMENTS
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& TECHNOLOGY
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' EXTERNAL PARTNERS
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( COMMUNICATION
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) EVALUATION AND MONITORING
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The needs assessment should point toward priority areas for sustained investment over the next several years. But 
what are some particularly powerful ways in which LEAs can use their per student allocation in the next one to two 
years? Below, we suggest several high-leverage strategies that LEAs should consider across three areas: 1) professional 
development and collaboration, 2) instructional supports and materials, and 3) technology.

Pitfalls to avoid:

 + Explaining the content and 
instructional shifts demanded 
of Common Core without also 
offering teachers opportunities 
to acquire new content 
knowledge and practice new 
instructional techniques.

 + Assuming that teachers can 
make the shift to the Common 
Core without having time 
devoted to planning instruction 
aligned to the new standards. 

 + Exposing only math and English-
language arts teachers to the 
Common Core, rather than 
making it a school-wide priority. 

 + Counting on teachers to 
effectively make the shift to 
the Common Core without 
meaningful collaboration and 
support.
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Pitfalls to avoid:

 + Adopting supplementary 
materials that have not been 
credibly reviewed and vetted 
for quality by internal and/or 
external experts.

 + Assuming that your current, 
adopted materials won’t work. 
Instead, figure out how they 
align with the Common Core. 
For example, some of the 
materials that worked for one 
grade level under previous 
standards may now be a good fit 
for students in earlier grades.

 + Expecting that one resource 
will cover everything needed to 
implement the Common Core in 
a particular grade. 

Pitfalls to avoid:

 + Purchasing devices before 
investing in the digital 
infrastructure (including 
bandwidth, memory, and 
operating systems) needed to 
truly close the digital divide.

 + Rolling out new devices to 
educators and students without 
providing up-front training and 
continuous support.
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RESOURCES

Common Core State Standards Systems Implementation Plan for California, Updated July 2013, California Department of Education

Implementing Common Core State Standards and Assessments: A Workbook for State and District Leaders, Updated March 2012, Achieve and the U.S. Education Delivery 
Institute

Implementing the Common Core State Standards: The Role of the Elementary School Leader, Updated February 2013, Achieve 

Implementing the Common Core State Standards: The Role of the Secondary School Leader, Updated February 2013, Achieve 

Teaching to the Core: Integrating Implementation of Common Core and Teacher Effectiveness Policies, 
March 2013, The Aspen Institute 

Common Core State Standards: Implementation Tools and Resources, May 2013, Council of Chief State 
School Officers

Professional Learning Initiative Analysis: A Workbook for States and Districts, 2013, Learning Forward

Meet the Promise of Content Standards: The Principal, 2012, Learning Forward

Technology Readiness Tool, Smarter Balanced and PARCC

Raising the Bar: Implementing the Common Core State Standards for Latino Student Success: 
An Implementation Guide, 2012, National Council of La Raza 
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